GOMMUNITY DEVELOPMENT PROJEGTS OF TONY’S
OPEN CHAIN PARTNER GOOPERATIVES

To be able to structurally move out of poverty, it is necessary to also consider the wider context.
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To make equipped communities a
reality, on an annual basis, each Tony’s
Open Chain partner cooperatives drafts
a community development plan. These
plans are tailored to the individual
context of  each cooperative’s
communities as they rely on a previously
conducted needs assessments. The
results of the annual survey to assess the
Multidimensional Poverty Index (MPI)
of each of the partner cooperatives
likewise inform the community
development  plans at  partner
cooperatives.

The MPI generally sheds light on the
standard of living in every cocoa
community

of the partner cooperatives we work
with. It gives an accurate picture of the
situation at the partner cooperatives. It
also helps us better understand how
their members’ communities work,

which means action can be taken efficiently where needed. We measure poverty to gain a
holistic view of the infrastructure and basic services in the cocoa communities we source from.
An enabling environment is key because even farmers who earn a living income might be living

in communities without schools, for example.
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In the season of 2021/22, the main theme of community development was healthcare. The
following projects were initiated following this theme:

e Constructing 3 rural healthcare clinics and 1 maternity ward and providing 7 existing

clinics with equipment

o Thereby improving healthcare access for 25,000 people
¢ Constructing 7 water pumps and constructing 1 community toilet facility
o Thereby improving water access for 10,000 people

¢ Constructing 8 school canteens

o Thereby ensuring daily meals for 3000 children



For the season of 2022/23, water access for everyone and closing the education gap are high
on the agenda. Thus, the following projects are planned:

¢ Constructing 1 primary school, 1 new classroom block, as well as refurbishing 1 Junior
High School
o Thereby ensuring education access for 500 children
e Constructing 21 new water pumps and refurbishing 12 existing water pumps
o Thereby improving water access for 24,000 people

All community development projects are planned and implemented by Tony’s Open Chain
partner cooperatives and funded by the Chocolonely Foundation.



